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PRESS RELEASE

May 19, 2008 – For immediate release

TIMELY BOOK ON CHINA SHOWS THAT EAST-WEST UNDERSTANDING IS CRUCIAL TO SUCCESS
Hong Kong – With tensions between China and the West rising to the highest levels seen in decades, the publication of Business Republic of China could not have come at a better time. Author Jack Leblanc’s message is simple: for Western businesspeople to succeed in China, they must understand the cultural differences which drive Chinese and Western behaviour. 
“From a Western perspective, many things are done differently in this part of the world, and misunderstandings are common. I learned this the hard way,” said long-term China resident Leblanc, who has been involved in numerous business ventures in the Greater China region for the best part of 20 years. “Cultural sensitivity is the key. To do well in China you must carefully adapt your strategies.” 
His approach was praised by leading business figures with experience in the PRC.

“This is no boring read about the theoretical ‘dos and don’ts’ of operating a business in China,” said Rizal Wijono, Regional Director of Deutsche Asset Management (Asia). “This is a hands-on inside view of how investments will go belly-up if no attention is paid to the peculiar market conditions of China.”

“This book goes beyond regular seminar fare and reveals the real pitfalls posed by the cultural divide,” said Josh Green, CEO of Europcar Asia Pacific.
“Each chapter of this book is written in story form and represents a different situation that foreign investors in China are likely to find themselves in – disputes over intellectual property, staffing issues, corruption, or the control of joint ventures,” said publisher Pete Spurrier. “These are based on real experiences, and Leblanc tells us how these problems are often created with the unwitting help of foreign investors, who jinx their own investments even before the first products roll off the production line. Often, joint ventures turn into joint adventures, and WFOEs (wholly foreign-owned enterprises) turn into UFOs (unauthorized financial obligations) because expectations diverge the moment the bottle of baijiu rice wine is opened to seal a deal.”
“This is valuable background material for anyone planning to do business in the PRC,” Spurrier added, ”or for Western managers with long track records in China who might want to look at their operations from another angle. I’m sure many will uncover some interesting shenanigans going on in their own China ventures.” 
Leblanc is modest about his success in business but believes any level-headed entrepreneur can do the same. “With common sense, a good product, a bit of luck and an open mind, anyone can succeed in China,” he said.

About the Author

Belgian native Jack Leblanc has a Masters in Nuclear Engineering and an EMBA degree from Rutgers University, New Jersey. He has lived and worked in China since 1989. In 1995, together with his Chinese business partner, a lawyer by profession, he established a firm in Beijing assisting Western and Chinese companies with their legal and commercial endeavours. Over a period of 19 years he has experienced first-hand the initial wave of joint ventures entering China, differences in work ethics that complicate co-operation across business cultures, and the metamorphosis of Chinese businesses into top-class enterprises.
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