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Insight 15

Empower your Children

Give your children problems to solve, not answers to remember

Here’s the story of a marketing professional who has worked for

two Fortune 500 corporations in her career.

The first company she worked for was characterized by tight central

control from its headquarters in New York. As employees in Asia, her

team was expected merely to follow and execute commands relayed

down to them on how to market products in Asia. It did not seem to

matter that, being closer to the consumers than senior management in

the United States, they understood native needs and usage more and

were in a better position to develop local strategies.

Being a mere pawn, following orders that she did not always agree



72 73

with and unable to use either her creativity or market understanding was

a frustrating experience. It was her first job; she did not know any better

and so she spent five trying years there.

The second company she worked for was strikingly different from

the first. Though they had their head office in the UK and she was in

Asia, they gave her autonomy and flexibility. The rewards were based on

her performance. Her performance was dependent entirely on her efforts,

market understanding and the strategic decisions that she made in her

work. She felt motivated and challenged. Her second company believed

in her, and so she felt treasured and empowered.

This illustrates a universal truth. No one likes being continuously told

what to do. Individuals like to exercise their views and feel they are being

heard.

You will have faced such challenges several times in your life. What

do you feel when you are given a sermon at work by your boss on how

to improve in your job, or given continuous advice by peers or parents

on how to bring up children? Resentment, anger, helplessness!

Your child is no different. While she is dependent upon you to teach

her life skills, she feels helpless in face of the power you have over her.

As she grows and becomes conscious of her own personality, she feels

the need to assert her independence.

Continuous control by the parent over how the child should function

can be frustrating. Just think of the stream of advice that we dish out

each day:

“Let me open that jar for you, Sonia.”

“It’s bedtime now.”

“It’s bathtime now.”

“That is not a party dress, wear the pink one.”

We need to extend freedom to our children in such a way that they

do not become out of control.

Fortunately, there are ways in which you can encourage autonomy.

Here are some specific ideas.

• Give your children alternatives. Widen the scope as they grow older.

You can ask a toddler whether he would like rice or pasta for dinner. An

older child can be asked whether he would like his birthday party at the
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park or at home.

• Do not rush in to offer solutions to a problem. Encourage them to

figure it out. If your child is unable to complete a jigsaw puzzle, give her

a hint of where a piece might fit.

       • Do not suppress their hopes. Don’t say things like, “You can never

be a doctor. Doctors have to keep their rooms clean and tidy. You are

so messy.”

• Don’t ask too many questions. Don’t say, “Where were you?”, “Why

are you so dirty?”, “What happened at the party?” and so on. Constant

monitoring can make the child feel stifled.

• Don’t be over-involved. Continuously brushing your daughter’s

hair, straightening her dress, or getting involved in microscopic details

of her life – from how she wants to spend her pocket money to what

kind of card she wants to make for her friend – is likely to make her feel

distressed.

By gradually relaxing your hold on your child as she grows, you will

help her to become independent and function in the future without you.

At the same time, she will respect you for respecting her space.


